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Minutes of Area 2 Annual General Meeting held at South Causey Hotel on Monday 16th February 2026.
Present:

	Club
	Position
	Name

	
	Area Rep
	Hilary McKenna

	South Durham
	Chair
	Friedl Hutchinson

	Sunniside
	Secretary
	Lynne Walker

	Yarm
	Volunteer Co-ordinator
	Chris Rogers

	Apologies
	
	

	Corbridge
	
	Caroline Mason

	Corbridge
	
	Gemma Tolson

	
	Treasurer
	Julia Hather

	
	
	

	Barnard Castle
	Chair
	Lezley Aldridge

	Barnard Castle
	Treasurer
	Helen Roff

	Bay
	Chair
	Fiona Wood

	Bay
	Secretary
	Lynne Grant

	Bay
	Team Manager
	Pat Simpson

	Bishops
	Chair
	Barry Sexton

	Bishops
	Team Manager
	Ailsa Wraith

	Darlington
	Chair
	Sheils Robinson

	Darlington
	Treasurer
	Katie Walton

	Fieldhouse
	Chair
	Sarah Heathcote

	Fieldhouse
	Secretary
	Helen Berry

	Fieldhouse
	Treasurer
	Ellie Moralee

	Fieldhouse
	Team Manager
	Rebekah Reay

	Newcastle
	Chair
	Carole Jordan

	Newcastle
	Secretary
	 Laura Pallas

	Newcastle
	Team Manager
	Linda Graham

	Newcastle
	Treasurer
	Pauline Steele

	Sunniside
	Team Manager
	Anne Ryan

	Sunniside
	Secretary
	Lynne Walker

	Three Valley
	Chair
	Abi Robinson

	Three Valley
	Secretary
	Sharon Prosser

	Three Valley
	Team Manater
	Jo Nicholson

	Tyne & Wear
	Chair
	Nikki Short

	Tyne & Wear
	Jt Secretary
	Lynne Bradwell/Natalie Russell

	Tyne & Wear
	Team Manager
	Andrea Malone

	Tyne & Wear
	Treasurer
	Sarah Cottrell

	Yarm
	Chair
	Nicky Dare

	Yarm
	Team Manager
	Chris Rogers

	Whitby
	Team Manager
	Claire Thompson

	
	
	

	DNA
	
	

	Border, Yorkshire Coast, Holmside Hall
	
	


	1
	Welcome from the Area Rep to Area 2 riding clubs.

	2
	Minutes – previous AGM – agreed. Proposed - Anne Ryan and 2nd - Lynne Walker

	3
	Chair’s report.

· Clubs had "a fairly successful time" over the past year, including wins at Lincoln and Horse Trials; particular success highlighted for an 18-25-year-old winning the Alexa Trophy.

· New competition season underway.

· Heartfelt thanks to:

· Chris (Volunteer Coordinator) for efficiently organizing volunteers,

· Club volunteer coordinators,

· Hilary (events logistics, venues, costs, first aid, catering),

· Julia (Treasurer, praised for reliable figures and answers – not in attendance due to competing.

· Lynne (Minute Taker & supporting Hillary),

· Lezley Aldrich (Training Officer, recently stepped down),  



	4
	Area Rep report.

The start of 2026 was not ideal for me, for someone who has never broken any bones before, I do not take too kindly to this set back.  Let’s hope that the rest of the year improves.

I have always backed all area 2 riders and members, particularly when we have forces that contest what we do.    My committee: Julia, Friedl, Chris, Lynne and Alison have stood behind me, helping the area to achieve good results and joy throughout the riders when we meet at Qualifiers and Championships. 

We have held all the qualifiers – Dressage, DtM, Show Jumping, Horse Trials, Arena Eventing, Combined Training and Challenge.  

We have held competitions at  different venues for some events this year, if you have been with the area for some number of years, you will know that we do tend to change venues, which are suitable for different types of events,  as the Northern Region has very few  full 70cm courses for horse trials, we are limited, together we have to look at costs, but we were very fortunate this year, that Ivesley EC built a new cross country course for all heights, which riders seem to think is very good, to those of us who are old enough to remember when Ivesley was a BE event course, it followed a similar line as it was then.  Thank you to Jonathan and Heidi.   

We also held our summer qualifiers there too, combining Dressage and Show Jumping on one day, and CT/CC on one day too.   Sometimes this is a popular decision and sometimes riders would prefer to hold these on a separate day, it does depend on costs and availability.  We listen to our area 2 riders, and will look at venues to be used in future, to try to ensure that the majority of riders are happy, that is our aim to make sure that we have a safe, happy and workable environment.

We are very fortunate to have a fully qualified Health and Safety person on our committee, and with this in mind, she maintains that the area holds training and events in as safe environment that is possible, as we hope all the clubs maintain this standard too, whether training or competitions.  We have Risk Assessments,  Health & Safety, Serious Incident plans at each event.   Thank you Lynne.

I think one of the hardest tasks within our committee is locating volunteers to help run the events, when Chris approaches a club to see if they can help at a certain event with a certain task, it must gladden her heart when the person answers yes of course, anything to help the competition go smoothly and free of risk, I know that help is a topic that causes some stress to some clubs, but if we do not have volunteers to help and do specific tasks, you will not have a competition and you will not be progressing to any championships, so I hope everyone bears this in mind, when they say they cannot help. Thank you, Chris.

British Riding Clubs this year abolished the pre-entry fee, which was one of the things I campaigned for over several years. I am not sure that the Competition pass was part of that campaign, but I do not have any control over monies and running fees now, so I would think that making championships cover their costs, this was one way of seeing whether costs can be covered. Speaking to BRC they are reviewing the whole competition pass system and looking at individual passes for riders who only compete at one or two competitions, but we will have to wait until after the summer season to find out. In the meantime for riders that do ride in more than three qualifiers, it does appear to be a cheaper option. The area, of course, have to cover the cost of buying rosettes and the necessary paperwork that goes with competitions, which was provided in the past by BRC,  with this in mind, we have tried to maintain the same price as last year in the majority of the competitions. Increasing the price might occur in certain competitions.   Obviously, it does depend on how much we have to pay to venues, but we do our best.   We also  decided to design a rosette that was unique to our area with BRC colours, we hope you all like these.

As BRC and Miranda Collett have developed the scoring system which we use, there have been training days to help potential scorers and also scorers who do have some knowledge to develop the skills. We are in the process of making sure that not one person has every competition to prepare and we now have different people who actually score on the day.   Whilst we may not have been invincible over the past few events, the correct results have been submitted to BRC.   Thank you to those people who stepped forward to help with this.  Especially to Sheils Robinson who inputs all the data.

On a positive note, we have arranged training towards the south of the region, the north of the region and also in the centre.   

Starting in February, March, April, May and June details will be on the website very shortly.  These will cover show jumping, arena eventing, cross country and dressage.  Sometimes these training days will cover more than one type, therefore allowing two types of training on one day.  We do try to maintain low prices for training and the grant which we receive from BRC goes towards the costs.  We have circulated for a person to come forward and take the lead of the training.    Sarah Callen has said that she will be that person.  Thank you.

We are also looking at different venues for forthcoming events, to try to spread the travelling costs for members, but members must realise that costs are a factor we do not always have control over. Julia, our treasurer, has the difficult task of trying to make sure that we either run at cost, or hopefully a profit, which rarely occurs these days, but to make sure that we do not go into the red.   

On a positive note, thank you to all Area 2 members, I look forward to seeing you in the coming months.



	5
	Treasurer’s Report.

Julia was competing tonight, so Hilary read out the amounts in accounts, accounts can be obtained by contacting the treasurer.    The accounts had been verified by Accountants. 

	6.
	Volunteers report.

Chris said thank you to all the clubs who have supplied volunteers.

· Emphasized the ongoing difficulty and necessity of sourcing enough volunteers to run events.

· Effective system described but disruption noted when clubs withdraw support or leave the area.

· Due to clubs leaving BRC I had to re adjust the volunteer system so a new separate car parking volunteer rota created for fairness, so that is why some clubs may think they had done sufficient in volunteering, but with this dimension a new rota was created. 

· All clubs have been circulated with update roles and dates.

· Gratitude to all volunteers reiterated.



	7
	Training

Area-wide training distributed across north, centre, and south from February through June with varied instructors.

Grant application to BRC required early planning (submitted in November).

Search ongoing for an assistant  Training Officer to divide duties.
Hilary explained that after some FB adverts for the position of Training Officer,  a person had come forward, but has had difficulties since then, so an update on this needs to be clarified.   If anyone would like to be involved in the training side of the Area, please come forward to join the team.  
All training is posted on the website and also FB, please keep your eyes peeled.
Unfortunately, the first training has been cancelled due partly due to my accident not chasing things up and also some communication difficulties.  
The next training is at Victoria Bakers on March 21st and 22nd 2026 for show jumping and arena eventing, price will be £34.00. See booking form on website.

Hilary explained that the area received a grant for training run by the area which we have to send in November with training venues/types, hence the reason for dates sent out.    We tried to arrange training in the North, Middle and South of our area to answer your queries in the survey which clubs submitted earlier in 2025.

· March: Victoria Bakers (again)

· Ivesley (cross country & show jumping)

· Benridge (show jumping & dressage)

· Additional May session at Victoria Bakers before horse trials
· Monthly flatwork training with Leslie Perry.
· Noted communication challenges—some clubs did not receive training announcements (went to team managers/chairs, posted on Facebook and website).
· Ongoing monthly flatwork training (Leslie Perry).

· Strong encouragement for clubs to check online for information, update their contact details, and circulate info.



	8
	Election of Officers

Officers in post are Hilary McKenna, Friedl Hutchinson, Lynne Walker, Chris Rogers, Allison Mead are not up for election, Julia Hather our treasurer does need re-electing, meeting agreed for Julia to be re-elected.

	9/10
	Summer Awards and Trophies
· Update to horse trials trophies' inscriptions approved—BRC has altered championship categories (“now a combined 80/90/100”); existing trophies have outdated wording, committee to go through the trophies and make sure the plaques are for the correct category. 

· If someone would like to come forward and take charge of the awards trophies etc.  please get in contact.
· Presentation of summer league trophies: Issue raised—2025 Summer League awards not presented at AGM as expected; to be resolved by next meeting (April), will also cover Winter League awards.

· Winter League due to finish in March/April; likely awards in March (at quiz night) or April (Area Liaison meeting).
· Addendum - on relooking through the records of meetings, it was decided to change the Winter League points to yearly points and award to Junior/Senior/Mixed teams, with training money given to the teams that gained the most points throughout the year.  This will be presented at the Quiz night.   My apologies to all, obviously my head took a heavier hit than I thought.   The points go from the end of the WL one year through the summer and back to the end of the WL.
· 

	11
	Jeanne Dodd Award
 To be awarded in March, but no nominations yet.  Hilary went over the criteria for this award. 
· Tradition is for adults/volunteers (“on the ground,” e.g., secretaries, consistent volunteers).

· Debate on whether to open the award to juniors—to open up to juniors and seniors.
· Forms to nominate will accompany meeting minutes/ forms are also on website.


	12
	AOB
If a club has a potential rider wishing to be included as a member of that club and they are not wanted, for whatever reason, how can they be prevented from joining.  
This may be for a variety of reasons.   
BRC - . The committee may refuse membership only for good cause, such as conduct or character likely to bring the club, the sport or The BHS into disrepute.  Appeal against refusal may be made to the members.  However, limitation of membership according to available facilities is allowable on a non-discriminatory basis.
Barnard Castle asked the question, due to a dispute within their club.

· Organizers (Leslie and Helen) were threatened,  Facebook posts/messages, reported to police.

· Small claims court case initiated, then dropped.

· BRC required extensive documentation from club (constitution, code of conduct, safeguarding policy).

· Club attempted to block member’s rejoining (due to unacceptable conduct) and requested BRC assistance.  (see your constitution) 
· Frustration that the system removes clubs’ ability to refuse problematic members—seen as a threat to club safety and harmony.

· Appeal for collective lobbying of BRC to restore club control over membership.
· It is noted that clubs should check their constitutions so that refusal of members is included.
Dates for the Summer Points trophies to be defined.

	13.
	Date & time of next AGM to be decided.
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