
Area Meeting 2nd June 2025 held at South Causey Hotel. 7.30.p.m.
PRESENT.

	Hilary McKenna
	Area Representative
	hilary.mckenna243@gmail.com

	Lynne Walker
	Sunniside
	 Email addresses can be obtained from club information for all.

	Julia Hather
	Treasurer
	

	Helen Roft
	Barnard Castle
	

	Friedl Hutchison
	Chairman
	

	Chris Rogers
	Voluntary Co-ordinator/Yarm
	rogerschristine@otmail.co.uk

	Allison Medd
	
	

	Barry Sexton
	Bishops
	

	Anne Ryan
	Sunniside
	

	Robberta Riddell
	Border
	

	Hannan Coxon
	Border
	

	Helen Berry
	Fieldhouse
	

	Ellie Moralee
	Fieldhouse
	

	Laura Pallas
	Newcastle
	

	Carol Jordan
	Newcastle
	

	Lynne Bradwell
	Tyne & Wear
	

	Natalie Russell
	Tyne & Wear
	

	Nikki Short
	Tyne & Wear
	

	Claire Sibbald
	Tyne & Wear
	

	Sharon Overs Temple
	Northumberland RC
	

	Lauren Chapman
	Northumberland RC
	

	Sheils Robinson
	Darlington
	

	Jill Horseman
	Darlington
	

	Pat Simpson
	Bay
	

	Julie Thompson
	Bay
	

	Apologies
	
	

	V.Wilkinson
	Durham & District
	

	Lezley Aldrich
	Barnard Castle
	

	
	Holmside
	

	
	Yorkshire Coast
	

	
	Durham & District
	


Welcome to a new club within Area 2- Northumberland RC and a new Chairperson Sheils Robinson for Darlington RC, New committee members of Tyne & Wear RC.   Thank you everyone for coming tonight.


 1. Approval of Minutes
· Previous meeting’s minutes and current agenda were available on the website for download.

· Minutes approved as accurate by those present at the last meeting (Lynne, Anne, Helen).

· Anyone with objections or items to raise should email Friedel or the Chair.



2. Area Rep’s Report (Hilary)
Good evening to everybody.   To the new people in clubs, a very warm welcome and I hopefully be seeing you over the coming season. 
Some of you may be aware that I have been contacting BRC over the past few years to find a variable alternative to pre entries for some time. They've come up with the idea that  I believe, does help, which I believe has been  emailed to all the chairmen of clubs to describe what it is about. I don't agree with it all, but I think it's one of the better selections suggestions that they have come up with. 
Pre entries generate income for BRC which has previously covered scoring materials, rosettes, official stewards, training, hat tags, various training and championships. They've agreed to remove the pre entry fee from all qualifiers and replace it with a competitive pass. This pass will be an Annual fee, which will allow the holder to enter as many classes as is the wish from the day they actually buy the pass or the club buys the pass until the year of it being out. So, to answer any questions that have been put to me, it would cost more if it was only to enter one qualifier. Yes, it will. But the club has the option to buy the passes and give them to any particular members that want to enter a qualifier, therefore only costing that particular member one. It will be up to the person, the membership person, or the person in charge of membership to make sure that they have a good record of this. The pass is only valid for an active club membership, but the pass is also rolling, so it does not need to be purchased at the same time as the club membership. 
This will be introduced for the winter qualifiers, which starts in October 2025, the championship fees will increase slightly to cover the proportion of pre entries that go on to the championships.  

The second part affects the organisers for area qualifiers, which will have BRC no longer supplying rosettes and scoring material, which we, as an area, will have to buy.    We have looked at rosettes. 
As you know, I believe in BRC, and BRC's colours are blue and yellow. So I asked Richardson's to design me a rosette that had blue and yellow in it. That would not cost us an exorbitant amount of money.   So we as a committee have agreed tonight that the rosette to be given to our members for qualifiers, will be the one in the photo. Julia will tell you how much it is going to cost. Approximately about £2 50 per rosette.  

Earlier this year, I received a stern warning from British Riding Club's headquarters that in the current financial climate, clubs are finding it difficult to cover their expenses and are raising their joining fees in making shortcuts. With this in mind, they say that the reports of the accounts have not always been presented correctly at riding clubs throughout the year and also at AGM’s. They reminded me that it is part of my responsibility to ensure that clubs prepare accounts for their club and also ensure that these accounts are presented to the members of the club. Once this has been verified by either an independent accountant or an independent person with sufficient knowledge of accountancy, then these will be passed. As the majority of clubs have their annual general meetings at the beginning of the year, it is something that the committees need to think about and prepare for. So I think that clubs have got to look at the way that they prepare for their AGMs. They've got to be able to present their accounts in a form that is acceptable to an accountant and to make sure that it all above board. Okay? Because I'm sorry, I don't want BRC headquarters to come down on me and say the clubs in your area are not doing things correctly and you're not doing your job properly. So in future we'll just make sure that accounts are done properly for the AGMs. 
Lastly, it's a nicer subject. We're looking for official stewards for our area and it's one way of helping your fellow members and also increasing the knowledge how everything works within riding clubs. So if you're interested, would you please contact me because we are quite desperate for official stewards.  
 A. Changes to Pre-entry and Competitive Pass System
· Background: Ongoing communications with BRC HQ over replacing compulsory pre-entry payments.

· New System:
· From October 2025 (Winter Qualifiers): Pre-entry replaced by an Annual "Competitive Pass".

· Pass can be purchased by individual or club (club can allocate to members).

· Valid as long as club membership is active; rolling validity (e.g., from April 2, 2025—April 2, 2026).

· Slight increase to championship fees, amount TBC.

· Purpose: Designed to reduce total costs for members; more flexible than previous setup.

· Implementation: Clubs responsible for recordkeeping on who holds passes. Sport80 system will flag pass holders (possibly with a green dot).

· Costs:
· Clubs will purchase their own rosettes and scoring materials (BRC to stop supplying).

· New rosettes designed in BRC colours (blue/yellow) at approx. £2.50 each.

· Entry fees per person expected to increase by about £2 (e.g., from £15 to £17).

· Entry Admin: All competition entries/fees now via Area, not HQ, from September 2025
· Closing Dates: Reduced from 3 weeks to approx. 2 weeks before events (subject to event type).

· Communications/Oversight:
· Information  re this new system will be sent out by Jenny via BRC, appears in Rider Magazine on Wednesday.

· Only club officials registered in Sport80 receive emails; clubs to ensure registrations are up to date.

· Hilary to suggest wider communications if necessary.

B. Club Accounts and AGM Preparation
· Reminder from BRC HQ: Clubs must submit properly prepared and independently verified accounts at AGMs.

· Clubs asked to prioritize compliance with this, it is really important.
C. Recruitment for Official Stewards
· Area needs more official stewards for events.

· Clubs and individuals encouraged to volunteer—contact Hilary directly.

D. Dual Club Membership Clarification
· Members can belong to two clubs but cannot compete for more than one club in the same qualifier season within the same area.

· In areas where qualifiers are held by individual clubs and on different dates, it is possible to compete with different clubs for different qualifiers.



3. Chairman’s Report
· No substantive report presented; not an AGM.

· No further remarks from the Chair.



4. Treasurer’s Report (Julia)
· Reports not distributed, but available upon request.

· Financial Overview:
· Current yearly profit: £6,700 (mostly from competition entries, with £300 from trading payments).

· "Stars" generated over £300 for Area 2.

· Central BRC funds received decreased due to lower membership.

· No "vet grant" eligibility this year.

· Events Financial Summaries:
· 4 events held, breaking even overall.

· Dressage to Music Intro Qualifier: +£380 profit.

· Winter League (Riding Test Pre Caprilli): -£37 loss.

· Arena Eventing: +£150 profit (an improvement).

· Quiz: minor loss, possibly due to increased Easter egg costs/over-purchasing.

· Training:
· ~£800 spent over five training events.

· Training grants provide £100 to each Winter League winner club.

· Lower participation in first aid training utilized most of that budget.

· Balance Sheet: Current balance: ~£22,000 in main account (typo clarification: 18,000, not 118,000).

· Account Review: Armstrong Campbell Accountants reviewed our 2023 & 2024 accounts in March; confirmed statements are “an accurate reflection.”

· Questions: Reports and profit/loss statements available to all.



5. Events Over the Summer
A. Horse Trials
· Fewer teams entered this year; none in the 100cm class at present.

· Pony Club entries have prevented cancellation.

· Request for clubs to promote the unaffiliated competition internally; prize money is available.

· Course: Entirely new cross-country course, built by a professional. Jumps in place by Wednesday; maps/course plans to be published shortly after.

· H&S: Course walk scheduled with Health & Safety (Lynne) prior to the event.

· Event Info: All event details (including site maps) will be on the website to avoid unnecessary paper use.

· Times: Final times for horse trials will be posted online.
B. Dressage, Show Jumping, Combined Challenge/Training
· All competitions will be held on grass.

· Combined Challenge: Upgraded, will now include at least 10 cross-country jumps and 8 show jumps versus previous 6+6.

· Volunteers: Need more volunteers, especially fence judges, for Horse Trials.  Clubs expected to provide volunteers pro rata to team entries, with the pony club supplementing shortages.
C. Entry & Scoring Procedures
· New scoring website allows riders to print bib numbers linked to their name/class/horse for clarity and ease at events. – ridingclubscores.co.uk
· Clubs asked to encourage members to use the printable number feature instead of handwritten numbers (often illegible). These will not be permitted in a competition.


6. Volunteer Coordination (Chris)
· Annual volunteer rota for clubs is now posted on the website—no excuse for missed assignments.

· All clubs must make sure their coordinators are checking the rota and providing volunteers as assigned.

· For upcoming horse trials, volunteer numbers per club specified. Pony Club to be asked to make up final required number.

· Club contacts must provide volunteer names ASAP.

· Communication issue: Chris unable to send group emails to 10 recipients due to tech/security; will adapt communications accordingly.



7. Charity Show Jumping
· Seeks suggestions for beneficiary charities; preference to animal, vet, paramedic, or local need organizations.

· Suggestions included: “Here4Horses” (already supported before), Mountain Rescue (recent community involvement).

· Clubs to send in more suggestions; committee will contact suggested organizations for approval.

· Discussion on format:

· Last year: mixed experience with team vs. individual classes, especially in lower heights.

· Decision: Start at 40cm (removing the more “hands-on” 30cm class), and offer both team and individual competitions.

· Teams and individuals to be recognized, points/placings will count both ways according to normal rules.

· Issue noted: need to purchase more rosettes in future to accommodate participation.



8. Forthcoming Dates & Venues
· September 14 (Saturday): Charity show jumping at Bishopton.

· November 1–2 (Sat–Sun): Novice & Winter Show Jumping at Holmside (two days reserved; will reduce to one if low entries).

· November 8–9 (Sat–Sun): Novice & Intermediate Dressage at Holmside.

· December 14: Dressage Music Qualifier, Intro Qualifier, Pairs at Holmside.

· January 13, 2026 (Monday): AGM and Presentation night – venue TBD, likely here.

· February 22 / March 8, 2026: To be finalized; possibly show jumping at Alnwick Ford or dressage at Home Side, Arena Event at Richmond.

· April 2026: Annual quiz to be held after the year's final event; date TBC.

· Full dates list to be distributed.



9. AGM Catering Discussion
· Review: Last year’s buffet (£600) considered poor value.

· Decision: For future AGMs, no area-funded buffet; members can purchase their own food from venue as desired.

· Plan to distribute a clear menu for simplicity.



10. Membership Administration, Sport80, and Notifications
· Clubs frustrated by inconsistent notification on member joining/lapses on Sport80.

· Treasurer clarified how to view new payments/members.

· Weekly checking advised; Sport80 offers alerts for new members but not always for lapsed ones.

· Issue: When members switch clubs, they may still show as active but not in current club.

· Proposal: Area Rep will ask BRC HQ to implement lapsed member notifications or clarify current processes.

· Clubs reminded to keep their Sport80 lists of officials up to date.



11. Trophies, Leagues, and Recognition
· Horse trials trophies: Will be handed out on the day; a committee member must sign for them.

· Mixed competitions mean trophies may be mismatched by year (junior/senior), but this will be updated/replaced in future if format changes solidify.

· Winter League and other results: Trophies awarded; specifics:

· Senior trophy: Darlington

· Junior trophy: Barnet Castle (trophies not returned tonight; representative thanked).

· All points and results published on the website, though font may be small for some.



12. Questionnaire for Club Members
· Area Rep to distribute a feedback questionnaire with the minutes.

· Goal: To assess member interests, training needs, competition desires, and financial barriers.

· Clubs asked to publish/link the questionnaire on their sites and encourage responses.



13. Questions & Additional Business
· Q&A session covered all above topics.

· Issue about lapsing membership notifications will be followed up by Hillary.

· Notification that horse trials trophies must be signed for by committee members, not individuals.

· Members asked to return all trophies as soon as possible.

· All other minor admin issues and observations (e.g., reading music glasses anecdotes, event preferences) were discussed in a friendly, informal manner.



Action Items

1. Clubs to review and update their Sport80 officer registrations (ensure correct communications from BRC).

2. Push unaffiliated entries for horse trials within individual clubs.

3. Submit more suggestions for show jumping charity beneficiaries to the area committee.

4. Ensure each club provides assigned volunteers for upcoming summer events; Chris to follow up.

5. Promote the bib number printing system to all members participating in competitions.

6. All clubs to review their financial procedures and ensure clear, independently verified accounts for next AGM.

7. Return all Area trophies promptly for reallocation at upcoming events.

8. Distribute and collect responses to the Area Rep’s member feedback questionnaire.
9. Hillary to follow up with BRC HQ regarding notifications for lapsed members and suggest improvements.

10. Compile and distribute finalized event calendar once dates are confirmed for all venues.



Follow-up

· Next Meeting: Monday, September 22, 2025

· Awaited Communications: BRC HQ (Jenny) regarding pass system implementation and clarification.

· Finalized event dates from Alnwick Ford,  Richmond still to be received and circulated.
· Questionnaire to be sent with minutes; clubs to distribute to members ASAP.


British Riding Clubs – Area 2 Liaison








